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VISION

Western Medical Center Anaheim, in conjunction with Integrated Healthcare Holdings, Inc.
(ITHHTI), will distinguish itself as a leader in redefining healthcare delivery and will be recognized
for the passion of its people and partners in providing quality innovative care to the patients it
serves in each community.

MiSSION

Western Medical Center Anaheim will meet the needs of each and every patient whose care is
our primary purpose.

VALUES

The employees of Western Medical Center Anaheim are committed to the following values:

e RELATIONSHIPS. Maintain and enhance cooperative relationships with physicians to
better serve the healthcare needs of our communities.

e VALUES: Forge strong partnerships with those who share our values.

e EXCELLENCE: Achieve standards of excellence, which become the benchmark of
industry practices.

e INNOVATION: Useinnovation and creativity to identify and solve problems.

e LEADERSHIP: Apply quality management and leadership principles to foster continued
employee development.

e RESPECT: Treat each other, our patients, and our partners with respect and dignity.

e INTEGRITY: Hold integrity and honesty as our most important principles and perform at
all times at the highest ethical standards.

e STRIVE FOR IMPROVEMENT: Strive for improvement day in and day out in everything
we do.

e ACCOUNTABILITY: Being accountable for their job responsibilities and duties, including
participation in the hospital-wide performance improvement activities.
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